Adelphi Friends Mesting
Meeting for Wor ship for the Conduct of Business
1/4/98

98 1. Opening. The meeting began with slent worship that flowed out of the preceding Mesting for
Worship. Approximately 25 people were in attendance. Out of the silence, the clerk read the first
Query from the Faith and Practice of Batimore Y early Meeting.

98 2 The December 1997 minutes were APPROVED.

98 3 TheClerk reviewed correspondencce he has recently received.

Having long felt the Mesting's support and care for their marriage, Rob and Lanie Duncan invite usto
participate in their celebration of the 20th anniversary of their marriage. They ask usto hold acdled
Mesting for Worship in which they will reaffirm their wedding vows. They will host areception and
dance on the lawn &fter the Meeting for Worship. They are consdering the date of April 11, 1998 for
this. Ther request wasjoyfully referred to the Ministry and Worship Committee and the Pastoral Care
Committee.

Betsy Taylor wrote that an acquaintance who wishes to remain anonymous  had donated $2,000 to
Adephi Friends Meeting to be used in service to poor or homeless people.

Takoma Park Preparative Meeting wrote to thank Adelphi Friends for our gift for their Meetinghouse
fund. They continue to search for an gppropriate location.

The Washington Post in its Prince George's Weekly is starting a new feature for churches and other
religious inditutions and invites us to send a calendar of events at our Mesting for free publication there.

A request from BY M for statistics was referred to the Records Committee.

The Clerk apologized for mistakenly reporting incorrect information to the Mesting. Mary Hilstrom
heard the news and printed in our newdetter. In fact, Evelyn Bradshaw remains Clerk of Potomac Half
Yearly Meeting. Marjorie Scott isthe new Clerk of Representative Meeting, replacing Howard
Fullerton.

98 4. Ray Lanereported briefly about a concern of the Prince George's County Interfaith
Action Committee. In thiseection year, avast movement to improve public education in Prince
George's County is occurring. At present, adysfunctiona system isfailing a generation of children.
Thereis an ongoing struggle about money, racism, and heding that hasn't happened yet. Friends are
invited to get involved in visits to and conversations with state legidators on January 26th in Annagpolis.
During the past year, the PGC Interfaith Action Committee has been effective in encouraging the
County Council, the County Executive, and Head of the public school system to get together to do
something to improve public education. Ray aso reported that a Museum of the Middle Passage has
been created in PG County by aprimarily African American gro up. Ray serves on the Board.

98 5. VirginiaColin asked that the whole Meegting be avare that M attawoman Friends Wor ship
Group hasrequested that Adelphi Friends Meeting take thiswor ship group under itscare.
The group that became Mattawoman Friends Worship Group began meeting in the fal of 1992 and is
now in an active process of preparation for outreach. 1n September 1997, the group wrote to Adelphi
Friends Worship Committee to ask about coming under the care of Adelphi. Conversations between
the Worship Committee and Mattawoman Friends are moving forward in the dow but joyful way in
which Friends business often proceeds.




98 6. Speaking for Nominating Committee, Ann Marie Moriarty presented several namesfor a
second reading and afew namesfor afirst reading. Bob Donndly was APPROVED as assstant
treasurer of Addphi Friends Meeting, with thanks to the Nominating Committee. The other names
included Ann Marie \Moriarty to serve on Quaker Life Committee and to be the BY M camping
program contact, and Christina Doria for Hospitality Committee. Who eseis nominated for which
committee will be further clarified at the second month's Meeting for Worship with a concern for
busness The nominating committee sill has more openings to fill.

98 7. Harold Confer gaveafirst reading of the proposed by lawsfor the new Friends School
Corporation.

98 8 Speaking for Ministry and Wor ship Committee, Reuben Snipper announced plansto have a
second hour program and perhaps a potluck med to begin preparing the Spiritual State of the Meeting
report. March 1 was mentioned as a possible date.

98 9 The Meeting APPROVED a minute of thanksto Jo Francis and Phil Callahan for their
musical ministry. Friends are grateful that a period of singing together before Meeting for Worship
has become a part of our regular ministry, something that hgppens dmost every Sunday. This ministry
isof great value both to children and to adults. Their leading usin learning new hymns aswedl asin
snging old favorites has been much appreciated.

98 10. The Meeting APPROVED a minute of thanksto Martha Gay, who is asssing the
Records Committee by donating a considerable amount of time aswell asthe use of her own compuiter,
which does voice scanning as well as print scanning..

98 11. Speaking for Finance Committee, Bryan Camp presented for first reading a proposed
budget for 1998. A long discussion ensued. We had a huge bill for water and sewer use because the
water meter had not been read for 2 or 3 years. In addition, we recently had a hot water leak, which
increased our bills both for water and for éectricity (to heet the water). The House and Grounds
Committee put atimer on the hot water heater to reduce wasteful use. Other factors contribute to an
ongoing increase in our ectric bills. To discourage vandaism and arson, we do light the grounds
better than before. During the past year, dectric space heaters were used alot. Maybe we need to
see Whether other organizations that use our building are paying afair contribution to our eectric and
water bills. A member of the Records Committee who voiced a concern about the committee having
greatly reduced its request for funds was asked to bring the concern to the Records Committee.
Friends are open to hearing revised allocation requests. Past and present members of Finance
Committee indicated that pressing other people to give more when donations fail to keep pace with the
planned budget redly wears on them. Believing that we can put any extramoney that comesin to good
useis eader than believing that we can raise more than than members and attenders have predicted that
they will donate. A phrase much like "Let's not beet ourselves to death to make the budget,” was used.
One Friend asked that, if we approve asmall budget and then get extra doneations, we use a different
process than the one used in 1997 to spend the extra. Representing the Finance Committee, Brian
Camp said the discussion had been helpful and the committee would meet very soon to reviseits
recommendationsin light of Friends concerns.

98 12. Duringthediscussion of the budget, concerns about the anonymous $2,000 gift for
helping the poor or the homelesswereraised. Some Friends felt we should be glad to accept and
put to use gifts that iare in accord with our ongoing concerns and calsto service. Some Friends felt that
we should seldom or never let donors dictate how we spend money they give us. Some felt the gift
should not reduce or subgtitute for what we ourselves plan to raise to spend on a given portion of our
budget. Some thought we should consider: What is our purpose? What was the purpose of the
donor? If they arein harmony, why not accept a designated gift? Having accepted this particular
donation, we became stewards of the $2,000, willingly obligated to spend it for the needs of the poor.
What we do in addition to that is about us. Some fdt that what members of the Meeting give should be



given wholeheartedly and without restrictions, even if we accept designated gifts from others. It was
noted that |ast year we accepted and used a designated gift for improvement of the building where our
children gather on First Days, some of them with much less heat and light than we enjoy in the adults
Meeting room. A Friend noted that traditionaly, we have accepted donations to a specified area, such
as House and Grounds, but not to a specific purpose, such as passing the money along to FCNL. Inthe
end, many seemed to think or fed that the question of whether we should in the future accept designated
gifts should be treated in a second hour discussion, not blurred into our discussion of our budget.

98 13. The Mesting closed with a sharing of joys and concerns.

Virginia Calin,
Recording Clerk,

Ted Robinson,
Clerk



Adelphi Friends Meeting
Meeting for Worship for the Conduct of Business
2/8/98

98-14. Opening. The meeting began with slent worship that flowed out of the preceding
Meeting for Worship. Twenty-seven people were in attendance (a number which later grew and
then decreased again). Out of the silence, the clerk read the second Query, about Mestings for
Business, from the Faith and Practice of Batimore Y early Mesting.

98-15. Three corrections were made to the January 1998 minutes. Betsy Taylor forwarded a
donation from an acquaintance who wishes to remain anonymous, not from an anonymous
acquaintance. Thelittle joke at the end of the note that Ray Lane serves on the Board of the
Museum of the Middle Passage was ddleted, asit did not read well out of context. The spelling of
Bryan Camp's name was corrected. The corrected minutes were APPROVED with gppreciation to
the recording clerk.

98-16. The Clerk reviewed correspondence he has recently received.

Pamela Stone Wilkins, the Development Representative for the AFSC-DC project, wrote to
thank us for our financia support of that project.

Robert Mandd and Abby Mandel sent greetings, news, and a donation. Jenny Mandel and Alan
Braun welcomed anew son on 9/1/97. Lilais now 3 1/2 years old. The Clerk will send thanks
for the donation and our greetings and messages to the Mandels. Friends noted that they, their
activism, and their participation in the Strawberry Festival are missed.

We have received a request for membership from Judy Sorum Brown, along-time attender and
the author of The Choice. Judy donated a copy of the book to Meeting. Her request for
membership was referred to the Pastoral Care Committee.

Project AWARE sent us a note that the County-wide kickoff of their program to make people
aware of wdfare reform and its impact on our community is scheduled for Friday through
Sunday, 4/24/98 - 4/26/98.

98-17. Lucy Storey presented arequest for use of M eetinghouse basement for asmdl group
with an indructor, Gita Jordan, to practice Tai Chi on Saturday mornings from 8:00 am. to

10:00 am. or from 9:00 am. to 11:00 am. Lucy has recently became more in tune with her

spiritud body through yoga and related practices. Sheis acquainted with asmal group of

people (6 to 10 at atime) who would like to increase the intendity of their practice of Ta Chi.

In the warmer months, the back yard would be excellent place to practice. Friends noted that
dthough Ta Chi had its originsin Samural preparations for fighting, modern practice of these
meditative exercises is for srengthening health and balance, not for preparing to engage in

martid arts.

Friends noted possible conflicts with plans to use the Meetinghouse on Saturdays for adult
religious educetion programs as often as 3 Saturdays a month. The Haitian Community seldom
uses the building before 2:00 p.m., so using the building for Tai Chi in the morning would not
inconvenience them. We want to be clear about whether we can ask the group to step aside when
we want the space for rdligious education, clean-up day, the Strawberry festiva, or another
Mesdting ectivity.

Severd questions were unanswvered. We aso need to know whether the ingtructor is planning to
charge the students and to consider whether we would be comfortable about that. Sometimes



people who lead workshops here get paid.

The request for use of the Meetinghouse basement was referred to Trustees with arequest that
they clarify the desires of the Tal Chi group and bring a recommendation to our next Meeting for
Business Inlight of increasesin utility bills, the Trustees have aready asked House and
Grounds to reconsider the standing charge or $25 per group per use of the Meetinghouse.

98-18. Finance Committee report: second draft of the 1998 budget.

At the last Meeting for Business, Friends communicated that the 1998 budget as first proposed
was asking too much for members to contribute. Based on further information from the

treasurer, Finance Committee decreased its estimate of contributions from members and
attenders. During the last 3 years, we have experienced a decrease in the number of households
contributing more than $1,000 per year. Those were the ones who gave written commitments

in the past. The demographics of Meeting may be changing: we seem to have more young families
with young children, and they may not be able to contribute financidly as other members could

in the past.

To baance the revised budget, the committee recommended cuts in anticipated expenditures for
each of the following categories: aid and scholarships, outreach, programs and committees,
support for Quaker organizations, and transferring funds to a reserve for mgjor expenditures.
After thanking the committee for their difficult and well-done work, some Friends expressed
anguish about the fact that the revised budget represents a crissin the spiritud state of the
Meseting. One Friend noted that we have aradica faith, and thisis not aradical budget. Our
Mestinghouse isfull every Firg Day. That we are unsure of our willingness to contribute
enough money to meet the budget Finance Committee initidly proposed is a disgrace.

Friends noted that fundraising is not Finance Committeg's job. Finance Committee ligensto
meeting and writes a budget that reflects the concerns of the meeting. The budget just shows
how much money we expect to have and how we plan to spend it. Raising funds to act on our
concerns is Meeting's responsbility, not Finance Committeg's. Finance committee exercises
stewardship.

Our Mesting is conflicted about raisng funds. We need to learn more. We need to get the word out
about the exciting services and activities we support through our financid contributions. The generation
now in our forties and fifties will soon inherit enormous wedth. We haven't done the spiritua homework
we need to do to spend this wedth wisely. Friends exercise sewardship of al our resources, not just
our money. Stewardship involves not just how much money one gives, but aso what time and what gifts
one contributes to the life of the Meeting.

There was much agreement that we need to do some education about sewardship. Some Friends
voiced hope that the Adult Religious Education Committee and the Ministry and Worship
Committee will lead usin discussing fund raising and stewardship. One suggested holding aa
second hour program to get the word out about the important work we want to do. Mary Jalango,
avigting Friend from Kenya, was moved to share her experiences and her wisdom on thistopic
with our whole Meeting. Her offer was referred to the Ministry and Worship Committee.

A Friend noted that BY M has a Stewardship and Finance Committee, not just Finance Committee,
and including the word "stewardship” helps. The suggestion of renaming our Finance Committee
was referred to the Ministry and Worship Committee and the Finance Committee (primarily the
Ministry and Worship Committeg).

The Emergency Housing Committee reported needing more money than it initiadly requested.
They may need $200 for linens and will need $200 for staple foods to begin our week of
providing shelter for homeess men. Safe Haven has expanded from providing shelter in the
winter to providing mentoring that continues through the year. Asaresult, dl 15 menwho



dayed in Safe Haven last winter now have jobs and housing. The Committee wishes to continue
this good work with anew group of people in need.

The Ministry and Worship Committee reported that it will need $150 less than the amount in
the proposed budget.

The Meeting APPROVED a4-part decision about the budget.

First, in the second draft of the budget, we transferred $150 from Ministry and Worship to
Emergency Housing.

Second, we APPROVED the revised second draft of the budget as a statement of what we
confidently expect and intend to do.

Third, we APPROVED Budget 98 (asfirst proposed) as a statement of the
minimum we want to do this year.

Fourth, we APPROVED the 1998 budget (as originaly proposed) as a statement of how we

will spend our money if we succeed in giving and rasing more than the amount in our
second draft of the budget.

98-19. At therequest of Mos Harrington, this minute records her opposition to the revised
budget. Mos chose not to stand in the way of Meseting approving the budget.

98-20. Cemetery. The Clerk reported that a smal group from our Meeting (Reuben Snipper, Bob
Cahdan, and Ted and Jolee Robinson) visited members of Patuxent Friends Mesting (the
Weatheralls, former members of our Meeting) on January 18, 1998 to discuss the cemetery
that we own that is closer to Patuxent Meeting than to Adelphi. Friends APPROVED and
confirmed our earlier decision to send the interest from the cemetery trust fund to Patuxent
Friends, who are dlready taking care of the cemetery. Thistransfer of funds is retroactive to
1995. (Thereis about $9,000 in the cemetery trust fund. It is kept separate from our annual
budget. The interest is about $600 per year.) Friends dso APPROVED informing Patuxent
Friends that we are willing to transfer ownership of the cemetery to them if and when they are
ready. Patuxent is now amonthly Meeting with a cemetery committee. Patuxent Friends are
thinking about building a Meetinghouse.

98-21. Temporary Nominating Committee gave afird reading of their recommendation that
Meseting gppoint Jenny Ireland to a 3-year term on Nominating Committee. Pam Tyng and Mary
Lord have been the Temporary Nominating Committee for 3 years. They recommend areturn to
naming members of a Temporary Nominating Committee each fdl, Ietting them complete the
committeg's work (recommending individuas to be appointed to Nominating Committee) in a
short period of time, and then laying the committee down. One Friend thought that keeping the
Temporary Nominating Committee available to support the Nominating Committee dl year
would be a good idea. Friends APPROVED laying down the current Temporary Nominating
Committee after Jenny Ireland is approved for Nominating Committee. The whole report was
recelved with gratitude for Pam's and Mary's service to Mesting.

98-22. Ministry and Wor ship Committee report. At our next business meeting, the

committee asks us to consider when to give Friends an opportunity to voice joys and concerns on
days when we hold Mestings for Business. In addition, we need to evauate the "new” format for
moving quickly from Worship to Business. Part of the plan was to make Meeting for Business
shorter. Only recommendations for decisions would come before business meeting; there would
not be alot of discussion. The plan was to try the new format for 6 months and then evauate it.
The 6 months passed long ago. An associated development is that the Social Committee proposes
never providing coffee or snacks on days when we are holding our Meeting for Business, so that
Friends will not be drawn away from the Meeting for Business.



98-23. Second Reading of the By-Lawsfor the Friends Community School Corporation. The
following changes were APPROVED: The spelling of the word "principa” was corrected. With regard
to PTA membership, a change was made to dtate that 'at |east one but no more than three parents shall
be PTA representatives. A discussion of the role of the Quaker Life Committee ensued. It was agreed
that the Clerk of the School Committee and the Head of the school will meet with Trustees to discuss
the

most appropriate ways for the By-Laws to reflect the continued involvement of the Quaker Life
Committee with the school. The By-Laws were held over for athird reading at the next

Business Mesting."

98-24. Peace and Social Concer ns Committee. Spesking for the committee, Ernest Walker
presented a draft of aletter urging the president to avoid the use of military force in the

current criss with Iraq and not to stand in the way of delivery of food and medicine to the people

of Irag. The letter aso thanked the president for his support for the dimination of nuclear,

chemicd, and biologica weapons and urged patience, along-term view, and greater flexibility

to permit successful conflict resolution. Friends recommended small improvements in the wording of the
|etter and APPROVED sending it to President Clinton on Adelphi Friends Meeting letterhead. On
behdlf of the Medting, Ann Riley will sendiit.

98-25. The Meeting closed with a sharing of joys and concerns.

VirginiaCalin Ted Robinson
Recording Clerk Clerk
Martha Woods

Temporary Assstant Recording Clerk



Adelphi Friends Meeting
Meeting for Worship for the Conduct of Business
March 8, 1998

98-26. Opening. The meeting began with slent worship that flowed out of the preceding Meeting for
Worship. About 18 people were in attendance (a number which later grew and then decreased). Out of
the silence, the clerk read the fourth Query, about persond spiritud life, from the Faith and Practice of
Bdtimore Yearly Mesting.

98-27. Minutes from February 1998. Thefina paragraph of minute 98-18 was corrected to read as
follows: The Meeting APPROVED a 3-part decision about the budget. Firs, in the second draft of the
budget, the Meeting transferred $150 from Ministry and Worship to Emergency Housing. Second, the
Mesting APPROVED the revised second draft of the budget. Third, Friends minuted that the gpproved
budget for 1998 was a satement of the minimum we want to do this year and that, if Meeting succeeds
in giving and raising more than the amount of this gpproved budget, the Finance Committee is indructed
to spend the money according to the draft of the budget for 1998 that Finance Committee recommended
to the Meeting in January 1998. Friends APPROVED the amended minutes,

98-28. Clerk'smail and comments. BYM sent information about applying for Jonathan Taylor
scholarships to attend Swarthmore College. The deadlineis near.

The Y early Meeting staff dso forwarded a minute from Stony Run Meeting about how member
Mestings report their membership to BY M. Stony Run Mesting invites each Monthly Meeting to
consder copying their example.

Arthur David Olson sent a note that the 1996 BY M yearbook listed Adel phi's 1995 membership
as 287, while the 1997 Y earbook listed Adelphi's 1995 membership as only 137. The matter
was referred to Meeting's Recorder for clarification of the number of people who were recorded
members of Adelphi Friends Meeting in 1995 and the number who are members now. The latter
number determines how many Representatives we are to send to Representative Meting.

98-29. Nominating Committeereport. Ann Marie Moriarty read dl the names of everyone
nominated to every committee for thisyear. Betsy Taylor will not be on the Religious Education
committee. Friends APPROVED the recommendations with great appreciation. The list of committee
memberswill be

posted in the lobby and printed in the next newd etter. Nominating Committee also recommended and
Friends APPROVED sending Pam Tyng's as one of Adelphi's Representatives at the next
Representetive Mexting.

98-30. Neighborhood Groups Coordinator. Rob Duncan has been serving as ad hoc Coordinator of
Neighborhood Small Groups for about 2 years. He suggested making the role into a tanding position.
Friends APPROVED referring the matter to Nominating Committee and APPROVED having Rob
continue as the ad hoc Coordinator.

98-31. Temporary Nominating Committee. Pam Tyng read Jenny Ireland's name for a second time
and Friends APPROVED her joining the Nominating Committee. In addition, Nominating Committee
recommended Pat Nutter for Nominating Committee (first reading) and postponed the laying down of
the

current Temporary Nominating Committee until the second reading of this new nomination.

98-32. Reaffirmation of Marriage. Alaine and Rob Duncan asked the Mesting to take their marriage
under its care, to celebrate their anniversary with them at the Meetinghouse on April 11, 1998 at 2:00
p.m., to provide substantive snacks for the celébration, and to consider whether Meseting is comfortable



about

their asking friends (including some who are not members of any Meeting) to make giftsto Addphi
Friends Meseting Peace and Socid Concerns Committee instead of giving giftsto Lainey and Rob on this
occason. They very recently met with their committee of clearness and oversight, which includes
members of the Pastord Care Committee and members of the Ministry and Worship Committee, and
received that committee's support for these requests and invitations. Rob and Lainey were not Friends
when they married. Since then, the Meeting has come to hold a centrd place in their lives. Friends gladly
APPROVED taking Rob and Lainey's exiging marriage under the care of the Mesting and

APPROVED participating in the potluck on 4/11/98. After the Meeting for Worship in which Rob and
Lainey reconfirm their marriage vows, there will be a reception and contra dance (on the lawn, westher

permitting).

Friends are not yet clear about what has been or will be our practice about whether the Meeting should
accept designated gifts. Consequently, Friends asked that, if Rob and Alaine accept financid giftsin
celebration of this regffirmation of their marriage, they handle them in away that does not raise concerns
about accepting earmarked funds. They might invite guests to make a donation either to Adelphi Friends
Mesting or to asocid outreach organization of their choice. Friends recommended that, if others would
like the Mesting to take an existing marriage under its care in the future, they begin the process by
writing to the Pastora Care Committee.

98-33. Memorial Servicefor Cindy Fee. Julia Anderson, amember of Takoma Park Preparative
Mesting, requested use of the Adelphi Meetinghouse for amemoria service for a dear friend who
recently died from lung cancer. Cindy Fee and her daughter, Wryly, were close friends of Juliaand her
daughter Isabel. Fedling honored by the request, Friends APPROVED use of the Meetinghouse for this
memoriad service a 3:00 on March 15. The Ministry and Worship Committee will coordinate plans with
Takoma Park Friends and with Julia

98-34. Pastoral Care Committee. Jo Francis reported that the clearness committee for Eden Crain
and George Perry feds very dear about recommending them for membership, with their son George as
an associate member. The members of the committee were Jolee Robinson, Esther Webb, Bob
Cahdan, and Jo Francis Friends gladly APPROVED recording Eden Crain and George Perry as
members and their son George as an associate member.

98-35. Ministry and Wor ship Committee. Ruben Snipper reported that the committee suggests
modifying the procedure for accepting a new member. It suggests adding a responsbility to those of the
new member's clearness committee: At the next Meeting for Worship after the Business Meeting in
which joining is approved, the clearness committee will introduce the new member during the sharing of
Joys

and concerns. Some Friends think we should do better at acknowledging what a great event it isand
what joy we have when someone joins the Meeting. Friends asked Pastord Careto make a
recommendation about additiona steps in celebrating someonesjoining. Friends APPROVED having a
member of the dearness committee announce new membership during the sharing of joys and concerns
at the next available opportunity a a Meeting for Worship that the new member is atending.

Since sometime in 1996, Friends have been following the "new" format of flowing soon after Meeting for
Worship into Meeting with a concern for Business. Friends seem to like the new format, but severd
have fdlt that the lack of atime for sharing joys and concerns at the end of the regular Mesting for
Worship isagrievous lack, asit remains true that many Friends depart before the end of the Meeting for
Business. The sharing of joys and concerns during worship has degpened our worship and enriched our
community. The Committee recommended and, after much discussion, Friends APPROVED restoring
the sharing of joys and concernsto its place at the end of the first hour of Meseting for Worship even on
days when there will be a Meeting for Business,

When Mesting began using the "new" format, some intended that the only itemsto come up a Meeting
for Business would be those that had aready been discussed fully a the committee leve. Friends noted
that, no matter what seasoning has taken place a the committee level, the Meeting may need to continue



the discernment process. When a committee brings something before the meseting, they should then step
away from it, and leave it for the whole community to come to a sense of the Meeting on the matter.
Friends also agreed that there is aneed to show others how important Mesetings for Worship with a
concern for Business are to our community, to share the miracle that sometimes occurs during Mestings

for Business here,
98-36. The M eeting closed with abrief sharing of joys and concerns.

VirginiaCalin Ted Robinson
Recording Clerk Clerk



Adelphi Friends Meeting
Meeting for Worship for the Conduct of Business
4/12/98

98-37. Opening. The meeting began with slent worship thet flowed out of the preceding Mesting for
Worship. Twenty-one people were in attendance (a number which later grew and then

decreased). Out of the silence, the clerk read the fourth Query, about persond spiritud life,

from the Faith and Practice of Bdtimore Yearly Mesting.

98-38. Minutes from February 1998. The following corrections were made: In 98-33, the correct
gpelling (twice) is Takoma, not Tacoma, and Julia Anderson is an attender, not a member. (Preparative
Meetings do not have members.) In 98-34, the clearness committee for Eden Crain and George Perry
included not Bob Cahaan but Peter Curtis. In 98-35, the spelling of Reuben was incorrect.

Friends APPROVED the corrected minutes.

98-39. Clerk's mail and comments.

A letter from BY M reported that, at Representatives Meeting on 3/28/98, Stewardship

and Finance Committee decided it will no longer recommend dlocating funds to FGC and FUM
based solely on numbers of persons, but will instead base contributions on the vaue of the
services and programs those organizations provide to our meetings. BY M suggested that each
Monthly Meeting consider Stony Run Meeting's proposa about counting affiliations with FGC and
with FUM.

Representatives Meeting aso consdered recommending changes in the section of BYM's
Manual of Procedure that describes the purposes and responsibilities of Quarterly Meetings and
the dignment and organization of them.

Bryan Camp wrote to gpply for membership. The request was joyfully referred to the

Pestoral Care Committee.

Jm Horan wrote to request a clearness committee for himself and his fiancee, Deborah
Mozer, to help them plan for their upcoming marriage. This request was aso happily referred
to the Pastoral Care Committee.

Takoma Park Preparative Mesting invites Adelphi Meeting to gppoint a member to the

clearness committee for Matthew Simon and Chrigtine Lauterback, who would like to be married
under care of Takoma Park Meeting. This request was also referred to the Pastord Care
Committee.

Rev. Chrigtian B. Taylor has been sdected as the new coordinator for Congregations
United for Compassion and Empowerment.

Y oung Adult Friends are invited to attend a retreat about facing chalenges in making
persond choices. The retreat will occur in Richmond VA on 4/24 - 4/26. The announcement
will be posted.

98-40. Report from the Resident's Support Committee (Susan Gillette).

Last week, the committee and Lucy Storey worked out a proposed one-year contract,

which issmilar to last year's contract, which has expired. Lucy reported that the designated
responsibilities redly do take about 10 hours per week. Friends made suggestions for

modifying the proposed contract and anticipate approving the contract when it is presented for a
second reading at the next Meeting for Business. Appreciating the sense of stability that

resding in the white house gives her, Lucy has asked the committee whether staying for athird.year
would be permissible. Friends agreed that it would be (with an updated contract). In fact,

some previous residents have stayed for more than 2 years.



98-41. Report from the F.U.T.U.R.E. Committee of BYM . (Laurie Wilner and Howard Zuses).
The F.U.T.U.R.E. Committee (Friends Uniting To Use Resources Effectively) was set up to

raise funds for BY M's camps after the G.O.0.D. committee was laid down. The committee has two
years left and needs to raise $600,000 to retire some of the debt and to pay for repairs and
improvements at Camp Catoctin and at Shiloh Quaker Camp. There were emergency repairs

shortly after BY M bought Shiloh. Further repairs are now underway at both camps. An additiona
$125,000 is needed for other improvements. The camps serve hundreds of children each summer. At
other times, Monthly Mestings, Friends Schools, and BY M use the camps for weekend retrests, Inward
Bound Programs, and other activities. Money is aso needed for the scholarship fund, so that finances
need not prevent any child from attending camp. The F.U.T.U.R.E. Committee asks the Mesting to
make a contribution toward the god of raisng enough money so the camps can continue to do what they
do wdll, Shiloh facilities can be upgraded to the equivaent of Catoctin's facilities, there will be no need to
raise camp tuition except to compensate for the pressures of inflation; and scholarship funds will be
avalable.

Many Friends expressed deep appreciation of the value of the camps. Meeting strongly

supports the camping programs but has had difficulty planning the budget and raising funds recently.
Finance Committee has been considering whether setting the budget and raising funds are done by the
same people. A Friend suggested that Meeting could hold a specid event to raise funds for the camps.
Friends asked the Finance Committee to arrange a second hour discussion about this set of budgeting
and fundraising concerns.

98-42. Ministry and Wor ship Committee Report (Reuben Snipper).

The Clearness and Oversight Committee for Rob and Lainie Duncan confirmed thet the
Mesting for Worship for the reaffirmation of their marriage vows was a moving and joyful
ceremony conducted in good order in the manner of Friends, including the afternoon's dancing
on the lawn.

A draft of the spiritud state of the Meeting report was presented for afirst reading. Friends considered
whether naming individuals in such a report was a good idea. Some were concerned that a person who
had followed aleading and given service equivaent to the service of individuas named in the report
might accidentaly be |eft out of the report. Another noted that God, not the individual who follows a
leading, is the one respongble for the work that is accomplished. A Friend visiting from Langley Hill said
she liked having the namesin the report, so that people from other Meetings could read news of Friends
from Ade phi whom they have met but seldom see. Historians would certainly welcome the inclusion of
names in the report. Friends made several suggestions for improving the report and expressed
gppreciation and gratitude for the work aready well done on it. A revised draft will be presented for a
second reading at the next Meeting for Business.

98-43. Peace and Social Concerns Committee (Esther Webb). In response to arequest from
FCNL, the committee drafted aletter to the president protesting the proposed military budget. The sums
proposed both in the President's budget and in the Republican budget are more than ten times the
amount of the combined military spending of al the countries that could possibly be our adversariesin
military action in the coming years. Friends recommended some changesto the letter and
APPROVED sending it to the president and to our representativesin Congress.

98-44 Temporary Nominating Committee (Pam Tyng). Friends APPROVED appointing Pat
Nutter to the Nominating Committee (second reading). Friends again discussed whether the
Temporary Nominating Committee should be laid down or should be continued as a standing committee.
This "temporary” committee has served actively for about three years and has been often needed during
that time to accomplish its one job, recommending the gppointment of specific individuasto the
Nominating Committee when that committee needs more people. A Friend suggested that Meseting
rename this committee as the Search Committee and keep it active and available to support the
Nominating Committee throughout the year. Friends postponed deciding that question and



APPROVED accepting theresignations of Pam Tyng and Mary Lord from the
Temporary Nominating Committee with many thanksfor their long service.

98-45. The Meseting closed with a period of slent worship.
Virginia Colin Ted Robinson
Recording Clerk Clerk



Adelphi Friends Meeting
Monthly Meeting for Business
5/10/98

98-46. Opening. The assgtant clerk, Mos Harrington, read the Fifth Query, on Persona Way of Life,
from the Faith and Practice of Bdtimore Yearly Mesting.

Do you live in accordance with your spiritua convictions? Do you seek employment cons stent
with your beliefs and in service to society? Do you practice smplicity in speech, dress and
manner of living, avoiding wasteful consumption? Are you watchful that your possessions do not
rule you? Do you grive to be truthful at dl times, avoiding judicid oaths?

Do you grive to develop your physica, emotiona and menta capacities toward reaching your
Divindy given potentia? Do you cultivate hedthful and moderate habits, avoiding the hazards of
drugs, intoxicants, and over-indulgence generaly? Do you try to direct such emotions as anger
and fear in creative ways?

98-47. Membership Report. On behaf of Pastora Care committee, Dave Roberts reported that the
clearness committee recommends approval of the request for membership in the Religious Society of
Friends of Catherine White, who attends Takoma Park Montly Meeting (Prepartive). Friends
APPROVED. Members of the clearness committee were Alison Oldham, Adrian Bishop, Ruth Hower-
Horne, and Dave Roberts. Reuben Snipper reminded the clearness committee that their last duty isto
introduce the new member.

98-48. Resident Support Committee. Although no member of the committee was present, the
revised contract between the Meeting and the Resident (Lucy Storey) was presented for second
reading. Friends APPROVED the proposed contract.

98-49. State of the Meeting Reports:

Takoma Park Friends Meeting (Preparative). After reading and considering the report, a copy of
which is attached, Friends APPROVED forwarding it to Potomac Haf-Y early Meeting. A Friend
described the leadership which Takoma Park Friends have provided to the AFSC project in the Didtrict
of Columbia. The meeting is negotiating with Takoma Park Presbyterian Church for use of spacein that
church. Thiswould require revision of the budget.

Adelphi Friends Meeting. On behdf of the Ministry Worship Committee its clerk, Reuben Snipper,
presented the report. A copy is attached. Friends APPROVED forwarding to Potomac Half-Y early
Mesdting. A copy will dso be sent to Bdtimore Y early Medting.

98-50. Pagtoral Care. Jamesen Goodman brought forward the name of Alexander Barnes for
membership in the Religious Society of Friends. Tom Smith, Peter Curtis, Angela Botzer, and Jamesen
Goodman served on the Clearness Committee. Friends APPROVED with ddight.

98-51. Trustees. A Friend proposed that the process for naming members of the Committee be
spelled out in some sort of manua of procedure. This might include arole for the Medting's Nominating
Committee. Friends APPROVED the changes.

98-52. Horeb Haitian Church. Trustees recommends increasing the daily use fee to $39, which
would cover the costs of operation. Friends would reserve the right to lower or waive the fee for groups
we wish to particularly support. A Friend requested that the the minutes relating to the initid coming of
the Horeb Haitian Church be reviewed, because this Friend recalls gpprova of a policy minute at that
time. A Friend expressed the hope that we might be willing to phase in the higher amount. Horeb
Haitian Church is aware that the fees are under review. Friends APPROVED increasing the daily feeto




$39. Detailswill be l€ft to Trustees. Ann Marie Moriaty will be in touch with the Recorder (Carol
Beigdl) about reviewing the minutes. A Friend expressed thanks to the Treasurer for providing the
information on which this proposal was based.

98-53. Finance Committee. Tom Clinton McCaudand reported that the Stewarship and Finance
Committee of Batimore Y early Meeting will recommend that Addphi’ s apportionment for 1999 be
reduced to about $14,000.

98-54. Deborah James reported that she, Judy Smith, and June Confer are working with the principd,
PaulaPdlis, of Cool Spring Elementary School to develop a program to assist that school, which has a
poor achievement level. The School serves an areain which there are many immigrants and many
children speak no English when they enter school.

98-55. Treasurer. Thetreasurer would like to have the Meeting’ s books reviewed. Additiona
information will be provided at alater date.

98-56. Correspondance. The clerk read aletter from Kieran McGrath, aformer attender (and child-
care worker) who has accepted ajob in Philadelphia. She thanked us for our help and nurture. This
was referred to the Newdletter.

Adrian Bishop and Rosdlie Dance are moving to &. Thomeas, VI, where Rosdlie Dance will be teaching
mathematics a the university.

98-57. Minutes. Friends APPROVED the minutes of the April meeting for business.
98-58. Jamesen Goodman reported that $1300 was raised to assist afamily in the Mesting.

Mos Harrington MarthaL. Gay
Assgant Clerk Assgtant Recording Clerk



Adelphi Friends Meeting
Meeting for Worship for the Conduct of Business
6/14/98

98-59. Opening.

The meeting began with slent worship that flowed out of the preceding Mesting for Worship.
Twenty-one people were in attendance (a number which later grew and then decreased). Ouit of the
slence, the clerk read the section about Prgjudice and Discrimination from the Faith and Practice of
Bdtimore Y early Meeting (Section 19 on page 32).

98-60. Minutesfrom May 1998. Friends APPROVED the minutes.

98-61. Nominating Committee (Ann Marie Moriarty).

The committee recommends gppointing Pam Tyng to be the Meeting's Representative to BY M
for a3-year term asif she had been named in January. The recommendation will be presented for a
second reading at the next Meeting for Business.

Earl Redding has resgned from Nominating Committee. Five members remain on the committee
and are able to do itswork until the usud time for appointing new members arrives (October).  After
some discussion, Friends APPROVED renaming the Temporary Nominating Committee as the
Committee to Nominate the Nominating Committee.

98-62. Peace and Social Concerns (Esther Wehb).

The new Clerk of the Peace and Socid Concerns Committee is Ann Riley. The former Clerk,
Earnest Walker, resigned because heis attending school full time and aso working afull time job.

The Committee recommended contributing $900 to Quaker Work camps Internationd,
contributing $100 to Washington Quaker Work camps (instead of last year's $1,000), and spending the
rest of the funds budgeted for Peace and Socid Concerns the same way they were spent last year.
Friends APPROVED didtributing the funds for Peace and Sociad Concerns as the committee
recommended.

The Committee adso recommended contributing any "extra" income from the Strawberry Festival
proportiondly to the same charities. After some discussion, Friends agreed that the Meeting had aready
decided how to spend additiona money the Meeting raisesif the Meeting raises more than was
expected when Friends approved this year's budget. Friends aso agreed that the Meting's financia
contribution to other organizations that promote peace and address socid concernsis acommitment
expressed in alineitem in the budget; even if the net income from the Strawberry Festivd is less than
anticipated, the
Meeting does not intend to decrease its contributions to these organizations.

Friends considered whether advertisements for the Strawberry Festival were inaccurate, as they
stated that al funds raised would go to peace and socia concerns. Some Friends thought that the
Mesting itsalf works for peace and addresses socia concerns in more ways than by contributing funds to
other organizations, so funds raised through the Strawberry Festiva and spent in ways that support the
work of the Meeting are congstent with the way the Festiva was advertised. The matter of truthfulness
in advertisng was referred to the Committee with the suggestion that the committee bring a
recommendation to the Meeting on another occasion.

98-63. Quaker Life Committee (June Confer).

On July 1, Friends Community School (FCS) becomes a separate corporation. The Meeting
has aready approved having a Quaker Life Committee as a tanding committee of the Board of
Trustees of the new corporation; the matter isincluded in the FCS by-laws. The purposes of the
committee include continualy caling the schoal to its Quaker nature and supporting the school in doing
thingsin the manner of Friends.

Now, the Quaker Life Committee of the Meeting is congdering what work, if any remainsfor it
to do. Should it belaid down? Should its charge be modified so that it will be aliaison with the
separate FCS corporation? (The membership of said corporation is the members of Addphi Friends



Meeting plus the members of the school's Board.) Should it take up anew project?

A public school near the Meetinghouse, Coolspring Elementary, serves a population that is
amogt entirely Hispanic. The school's test scores are among the lowest in the county. The school was
threatened with date takeover. It has pulled itsdf up, but could sill use many volunteers. Paula Pallis,
the principa, welcomes assstance from and to the community. Before PG County bought the building
and put it into use as a school, the Meeting had considered whether it was able to run a school and other
programsinit. Now, the building aso houses some of the socia service programs Friends thought the
community needed there. The Meeting's Quaker Life Committee is wondering whether FCS and
Mesting
could work together to support the programs housed in Coolspring Elementary School. The programs
include English classes, job training, day and evening community programs, parent training classes, and
support for parents working againgt addictions. The Committee hasno specific recommendations for
Mesting yet.

98-64. Recommendationsfrom the Trustees of Adelphi Meeting concer ning a place of wor ship
for Takoma Park Preparative Meeting. (Emily Morgan)

The Preparative Meeting has worked out a contract to begin using Takoma Park Presbyterian
Church for worship at 4:30 p.m. Sunday afternoons starting in July. (The church isat the corner of Tulip
and Maple streetsin Takoma Park. ) Scott Hoekman from the Preparative Meseting reports that
insurance arrangements have been worked out. The Preparative Meeting appreciates the assstance
given by Addphi Trusteesin working out details of the contract. The Trustees of Addphi find the
contract to be in good order and anticipate that both partieswill be able to meet their repongibilities
under the terms of the contract. Friends APPROVED the contract with celebration of the growth and
enduring strength of Takoma Park Prepardtive Meeting.

98-65. Interfaith Pilgrimage of the Middle Passage (Tom Clinton-McCaudand).

The Interfaith Pilgrimage of the Middle Passage has begun. This effort, originating with members
of the Nipponzan Myohoji Buddhist order but including members of many faith communities, seeksto
trace in reverse the North American dave trade routes in order to symbolicaly undo one of the roots of
American racism. By bringing the power of prayer, repentance, and related spiritua disciplines with
them, the pilgrims hope to act asamora and spiritua force simulating reconciliation and heding
throughout our country. The Middle Passage Pilgrimage affords Adelphi Meeting an opportunity to
celebrate our
forebears who worked to free daves, to revitdize our current commitment to racid healing, and to
discern how we might be led in the future.

By becoming an endorsing organization of the Interfaith Flgrimage of the Middle Passage/DC,
Addphi Meeting would lend its mord authority to the Filgrimage and would encourage members and
attenders to become involved with the Pilgrimage when it traverses our area. Sixty people have sgned
up for the full year-long pilgrimage. The pilgrims plan to stop in College Park on Saturday, July 11.
Friends could help by waking with the pilgrims for a segment of the journey, providing medls, saffing
water stops, trangporting luggage and other support materias, and supporting the Pilgrimage in prayer.

Friends APPROVED the Meeting becoming an officia endorser of the Pilgrimage and asked to
be kept informed of its progress through our area so that the Meeting can give physical and prayerful

support.

98-66. Community Center for Recovery and Wellness (Lainie Duncan).

Acting upon aleading recognized and supported by a Clearness Committee, Alaine Duncan and
concerned colleagues have designed a program for hel ping people recover from addictions and
assembled a Board of Directors with a good balance of community members and trained professionals.
The program will include acupuncture, psychotherapy, dance and movement therapy, spiritudity groups,
and support groups. The organization is caled Underground Railroad. Articles of incorporation have
been filed, and Underground Railroad has applied for state certification and for tax-exempt status.
Arrangements have been made to run the program for 3 months on a shoestring budget, and some




funds have aready been raised.

Early this year, someone donated $2,000 to the Meeting with the request that the Meeting use
the money to help poor people. Lainie asks the Meeting to contribute that money to Underground
Railroad. Friends endorsed the Underground Railroad program and APPROVED contributing the

2,000 to it.

98-67. "Extra" Income -- Policies and Procedures.

Friends recdled that last year, when the Meeting redized it had alarge sum of money from
bequests and from sales of stock and chose to spend the money for some good purposes, the process of
deciding how to spend the money was extremely painful for some members of the Meeting. At thetime,
Friends said they would develop a plan for how to handle "extra moneys' in the future. Friends said they
would spend this year looking a stewardship, not just at finances.

Some Friends thought that, in 1994, Meeting discussed smilar concerns and may have decided
that any income above the amount planned when a budget was gpproved would be apportioned in a
certain manner. Certainly, this year Friends did make a plan for how "extra’ money that comesin this
year would be spent.  Friends agreed that the Meeting needs a consstent, articulated policy for handling
bequests and other moneys that are not part of the usua budget. Friends APPROVED asking the
Finance Committee to develop or clarify a policy and procedures for handling "extrd’ income in the
future.

98-68. Traveling Minutefor Wendy Zer oth.
Wendy is planning atrip to England and hoping to stay with Friends during her travels. Friends
APPROVED giving Wendy aletter of introduction as a member of Adelphi Friends Meeting.

98-69. August Meeting for Business.
So that Friends can attend Baltimore Y early Meeting's annua sessons, Adelphi's August
Meeting for Business will be postponed to the third Sunday, 8/16.

98-70. The Meeting closed with a period of silent wor ship.

VirginiaCalin Ted Robinson
Recording Clerk Clerk



Adelphi Friends M eeting
Meeting for Wor ship for the Conduct of Business
7/12/98

98-71. Opening.

The meeting began with silent worship that flowed out of the preceding Meeting for Worship.
Sixteen people were in attendance (a number which later grew to 21 and then decreased). Ouit of the
slence, the clerk read the the seventh Query, Caring for Others, from the Faith and Practice of
Bdtimore Y early Medting.

98-72. Minutesfrom June 1998. Friends APPROVED the minutes.
98-73. Clerk'smail and comments.

Jane Manring has settled into her new home, where the quilt the Meeting gave her is a sweet
reminder of the people who supported her.  She welcomes news and visits. Her new address is 263
Batchelder Rd., Athol, MA 01331. Friends asked Pastoral Care to prepare a minute of gppreciation to
Jane for her presence among us.

Community Minisgtry of Prince George's County is committed to asssting the Meeting and other
religious groups in responding to the emergency needs of those who knock on the door and ask for help.
Community Ministry is Starting a database to keep centralized records so that a Meeting, church,
synagogue, or other body can inquire about individuals who seek financid ad from the faith community.
A Friend suggested that the Meeting dso get in touch with an organization caled C.U.C.I., which
provides socid services to people from nearby communities. The letter from Community Ministry was
referred to the Peace and Socia Concerns Committee.

Trish Magyari, amember of Adelphi Monthly Meeting, and Tobin Marsh, amember of Mexico
City Monthly Mesting, requested use of the Meetinghouse for their wedding on August 2, 1998. They
were dready married under the care of Mexico City Meeting on April 19, 1998. The second ceremony
will not be under the care of any Friends Community; it isfor family and friends, and to confirm the
marriage under the laws of the state of Maryland. Trish and Tobin have arranged for a person who is
licensed to marry people in Maryland to officiate. With ddlight, Friends APPROVED
the use of the Meetinghouse for the wedding. The matter was referred to the House and Grounds
Committee to coordinate the detalls.

Underground Railroad, Community Center for Recovery and Wellness, wrote to thank the
Mesting for passing aong the $2,000 donated to help the poor and disenfranchised. U. R. promisesto
use the money to help empower and restore dignity to clients who are struggling to overcome drug
addictions and s0 to help empower and restore dignity to their community. They dso asked the Mesting
to convey their thanks to the anonymous donor.

The BYM ad hoc committee on Web Pages invites the Meeting and its committees to creste
world wide web pages, which will be linked to BY M's web page (http://www.stat.psu.edu/~tar/). For
more information, Friends can contact Howard Fullerton (fullerth@ari.net), Tom Ryan
(tar@dtat.psu.edu) or Ann Marie Moriarty. Addphi Meeting dready has alinked Web page
(http:/AMmww.quaker.org/ade phi.htm).

After eight years of servicein the BY M office, Marsha Holliday has accepted anew job a
FGC.

98-74. Nominating Committee (Ann Marie Moriarty).
The committee recommends gppointing Pam Tyng to be the Meeting's Representative to BY M
for a3-year term asif she had been named in January (second reading). Friends APPROVED.

98-75. Quaker Life Committee report on Cool Springs School and Related



Programs (Deborah James and June Confer)

At Cool Springs Schooal, dl or dmogt al of the students come from Spani sh-gpeaking homes,
and 98% are digible for the school lunch program. Champus, afederaly funded program, aso supports
anumber of community programs linked to the school. Deborah met with one of the leaders at Cool
Springs to discuss how Meeting and FCS could be of servicethere. One immediate need isfor
interpreters to trand ate on Wednesdays when a mobile health service program is at the school .
Another possibility might be to create a peer tutoring program, in which Cool Springs students could
teach Spanish to FCS students, and FCS students could teach English to Cool Springs students.
Friends are
encouraged to cal Deborah to discuss what programs we might devel op to be of service to Cool
Springs and the surrounding community.

98-76. Underground Railroad, a Community Center for Recovery and Wellness
(Lanie Duncan).

The pilot program is now planned for sx months, not only three months.  Underground
Railroad asked for permisson to use the Megting's mailing list when the organization mails requests for
individua donations,_Friends APPROVED providing address labels so that Underground Railroad can
use the Mesting's mailing list onetime.

98-77. Report from Quaker Work camps International. Harold Confer reported that QWI's effort
to help rebuild the burned building of the Full Gospel Powerhouse Church of God in Chrigt in Wichita
Fdls, Texas, has had arocky start but has made progress. Volunteers from East Africawere unable to
obtain visas. The architect who was supposed to produce five supplementary drawings for the city's
ingpections division was about 6 weeks behind schedule delivering them. Because of the architect's
tardiness, the concrete dab for the foundation of the building, which was to be completed by June 1, is
not yet on the ground. Some volunteers are arriving and fedling very frustrated about not being adle to
work on the church yet. On the bright sde, Harold's truck and tools and a van donated by Stan
Henkins were safely ddlivered; the hedlth of the pastor's wife, who was expected to die, is much
improved; and Emmet McCracken, avolunteer who is over 80 years old and has some hedth problems,
iIsaso doing dright. The volunteers who came to build the church have put their time to good use
repairing and upgrading associated buildings, such as the onein which later volunteers will say.

At the FGC Gathering, Harold was again gppalled at the lack of communication between AFSC
saff and the Society of Friends, but progress in communicating developed. Inthelast 3 years, 300
black and biracia churches have burned, and 161 of them have not yet Sarted to rebuild, yet many
Friends do not even know about this ongoing crigs.

Tom Wolfe, the QWI treasurer, reported that his god isto get funding sufficient to cover one
year's expenses ($70,000), so that a short-term problem with fundraising will not affect the continuation
of building. Much of QWI's funding has come from smal donations ($25, $50, or $100); they add up.
QWI now has tax-exempt status.

98-78. Pastoral Care Committee (Sarah Miller).

In the course of two rich mesetings, a Clearness Committee consisting of Mary Lord, Rob
Duncan, Paul Gorrell, and Jo Francis found Bryan Camp clear for membership. Smilarly, in the course
of spending awarm, deep, and friendly evening together, a clearness committee conssting of Deborah
James, Peter O'Brien, Glenn Riley, Wendy Zeroth, and Sarah Miller found Judy Brown clear for
membership. The Pastoral Care Committee recommended and, with ddlight, Friends APPROVED
acceptance of Bryan Camp and Judy Brown into membership in the Religious Society of Friends.

98-79. Letter of Introduction for Jennifer Chapin Harris.
Jennifer will be studying in England next year and hopesto vist with Friends around the country.
She requested and Friends gladly APPROVED alletter of introduction from the Meeting.

98-80. Quaker History.

Lincoln Corey and Bill Samuds traveled to England this summer for atour led by John Punshon,
Quaker higtorian. The tour turned out to be an introduction to Quaker history. They are available to
lead a second hour program based on their experience.  Friends are eager to havethem do so. The



matter was referred to the Adult Rdligious Education Committee for scheduling.

98-70. The Meeting closed with a period of silent wor ship.

VirginiaCalin Ted Robinson
Recording Clerk Clerk



98-71

98-72
98-73

98-74

98-75

Adelphi Friends M eeting
Monthly Meeting for Worship with a Concern for Business
8/16/98

Opening. The clerk, Ted Robinson, read the Eighth Query, on Outreach, from the Faith and
Practice of Bdtimore Yearly Mesting.

Do you, asthe way opens, share Friends principles with non-Friends? Do you witness to your
Quaker faith by letting your life speak? Do you make non-Friends welcome in your meetings for
worship? Do you find ways to encourage their continued attendance?

Friends APPROVED the July minutes.

Clerk’smail and announcements.
The clerk pointed out that the foyer is often filled with materid |eft over from events. The foyer
should be straightened up after events.

The clerk read aletter from Sen. Paul Sarbanes. Peace and Socid Concerns Committee had
written pointing out that a previous letter had been unrespongive to the concern raised. Sen.
Sarbanes apologized and responded to the origina concern.

Children’ s Creative Response to conflict has written thanking us for our contribution and
informing us about training to be offered.

Pastoral Care Committee. Sarah Miller reported for Jo Francis. Chrigtine Lauterbach and
Matthew Simon have requested that they be married under care of Takoma Park Meeting
(Preparative)/Addphi Monthly Meeting. The clearness committee consisted of Arthur Karpas,
SHly Rudney, Tom Lachman, and Connie Meyer (dl from Takoma Park) and Jo Francis
(Adephi). The committee recommends gpprova of the request. This recommendation has
been approved by the Pastord Care Committee of Adephi Friends Mesting, which now has
forwarded it to business meeting. A Friend asked if at least one of the persons getting married is
amember of the Religious Society of Friends. A Friend suggested that one of the people getting
married may need to be amember of the Society of Friendsin order for the marriage to be legd
in Maryland. Matthew Simon is not amember of the Religious Society of Friends; the
membership status of Christine Lauterbach was not clear, although she has attended Takoma
Park Friends Meseting (Preparative) for along time. Friends expressed APPROVAL of this
marriage under the care of Mesting. Friends suggest that the legdl issues be examined carefully
to assure that the wedding islegd. Other issues arisng from this sort of concern were referred
to Pastoral Care.

Ministry and Wor ship Committee. Reuben Snipper reported that the committee has spent a
lot of time discussing the lack of time between expressons of voca ministry in meeting for
worship. The committee proposes that when messages seem to come too quickly, a member of
the committee stand in Slence for afew minutes to alow slence without communicating anything
negative about the qudity of the voca ministry being expressed. Friends were not clear on the
meagnitude of the problem or the impact of the proposed solution. Many find joy and inspiration
in the quality of our worship and appreciate the cumulative power that can arise from many
messages in agathered Meeting. Others spoke in appreciation of slence. A Friend suggested
that our concern should be whether our worship isreflective of God'swill. We dl need to be
continualy reminded of the place of vocal minigtry in the meeting for worship. Friends have
struggled with this higtoricaly. Offering ministry can be aweighty thing and structure may not
help. Friends suggested that an article in the newdetter and a sign in the lobby might accomplish
the desired ends without discouraging the inspired ministry of anyone. The clerk thanked the
committee for its thoughtful work. He advised dl of usto be mindful of the needs of the meeting.
Reuben expressed his gratitude for the discusson and comments, which the committee will
consder. Severd Friends suggested that sometimes this complaint arises when the voca



98-76

98-77

ministry has been flat. Some Friends test aleading to spesk by asking themsdvesif ther
message would be an improvement over the silence, or if they can keep themselves from
spesking.  Friends encouraged the committee to work with meseting.

Takoma Park Friends Meeting (Prepartive). Arthur David Olson presented arevised
budget for Takoma Park Friends Meeting (Preparative). This reflects the increased rent for the
new meeting place and increased support for outreach and support for Quaker organizations,
which are supported as a percentage of the totdl budget. The Meeting has $4,000 in
undesignated reserves and $14,000 in their meetingplace fund, which would be sufficient
resources to pay for the lease even under the most disastrous circumstances. A Friend
expressed joy that Takoma Park Friends Meeting (Prepartive) now has a more permanent
meeting place. Friends APPROVED the revised budget. A Friend expressed gratitude for the
sense of stewardship expressed in the budget revisions. Takoma Park Friends Meeting
(Prepartive) meets weekly on Firgt Day at 310 Tulip Ave. at 4.30 P.M.

Closing. The Meeting closed with a period of silent worship.

Ted Robinson

Clerk

MarthalL. Gay
Assistant Recording Clerk



Adelphi Friends M eeting
M eeting for Wor ship for the Conduct of Business
September 13, 1998

98-78. Opening. The meeting began with silent worship that flowed out of the preceding Meeting for
Worship. Out of the silence, the clerk read the the ninth Query, about the socid order, from the Faith and
Practice of Batimore Y early Mesting. Attendance during the Mesting varied from 14 to 25 or more.

98-79. August minutes. In minute 98-74, prior to the phrase "Friends expressed APPROVAL..."The
following segment should be inserted: "The Clerk read the section entitled "Marriage Procedures' from page 62
of Faith and Practice 'Couples wishing to be married under the care of a Friends Meeting must have the
approval of the Meeting. This should be requested at least three months prior to the proposed wedding
date. The request should be in writing and signed by both parties intending marriage. Their letter
indicates that they have considered the questions in Appendix F-1, and asks for the Meeting's oversight
of the wedding. Members or non-members of the Society may marry under the care of a Monthly
Meeting, if applicable law permits. The couple should be aware that the loving concern of the Meeting
extends beyond the wedding itself.' Friendsfelt the proposed marriage was viable and believed that the
couple understood that they were undertaking a connection to the Meeting." The amended minutes were
APPROVED.

98-80. Clerk'smail and comments. Barbara Sahli wrote to request the formd transfer of her membership
from Adelphi to Bethesda. Friends agreed to write a letter of appreciation to her for her long serviceasa
member of Addphi Monthly Meeting and aletter to confirm the trandfer.

Patuxent Friends who are caring for the cemetery property in Hughesville find that it is no problem to do so.
However they have not reached unity about taking ownership of the property. At least one member has
questions about the cost of transferring the title and about ligbility insurance. Patuxent Friends would like to put
asgn on the property to announce that it is a Friends cemetery under the care of Patuxent Friends Meeting and
to give a phone number for contacting a member of the Meeting. Addphi Friends gppreciate what Patuxent
Friends are doing to care for the cemetery property and trust them to exercise good stewardship. Adephi
Friends APPROVED paying from the trust fund associated with the cemetery any amount Patuxent Friends
deem appropriate for asign, transfer of title, or other expenses associated with care of the property, up to the
amount in the trust fund, which is over $8,800.

98-81. Letter from Virginia Colin (Martha Gay recording). Virginia Colin wrote to ask the Meeting for a
Clearness Committee to help her discern God' s guidance about moving forward in the three areas in which she
is cdled to sarvice: helping to start a Friends Mesting in the southern part of PG County, helping to create a
Quaker agency that provides avariety of servicesin support of psychologica and spiritud heding and growth,
and providing love, guidance, and financid support for her children. A copy of the letter will be kept with the
minutes of this Meeting for Business. Friends agreed to arrange a clearness committee for Virginiaand referred
the matter to the Pastoral Care Committee.

98-82. Peace and Social Concerns Committee (Esther Webb) Anticipating a deluge of requests for help as
the new wdfare laws take thair toll, PG Community Ministry (PGCM) is asking rdligious bodies to inform
PGCM about any services they provide to help those in need. PGCM is setting up a database of who comes
and asks for money and a database of organizations to which they can refer people in need. Friends agreed that
reporting how much money the Meeting gives to other organizations that directly serve poor people would not
be appropriate.

They also agreed that reporting the services provided not by the Meeting but by organizations headed by
members of the Meeting would not besppropriate. Friends asked the Committee to let PGCM know that, at
present, the Meseting's only direct service is housing 17 to 20 Safe Haven participants for 1 week ayesr.

Congregations United for Compassion and Empowerment (CUCE) wrote to ask the Meeting to join their
organization, which has grants to help poor people who walk into churches and ask for help. PGCM provides
only referras and advice, not money. CUCE can provide some financial assistance in times of crissto people
who are referred to CUCE by a church and meet by appointment with CUCE's part-time socia worker.



CUCE isfairly near to Adelphi; PGCM isin southern part of the county. Friends felt supportive about CUCE
and asked the committee to find out more about the viability of the organization and about what sort of
commitment isinvolved in joining it (e.g., money, people power, or just permisson to use our name on their list
of member churches). Mos Harrington offered to meet with Marshal Dunn (the author of the letter) about
these questions and report back to Meeting.

Friends noted that the Emergency Housing Committee has been searching for adirection for its energies and
might play some role in responding to the inquiries from PGCM and CUCE. With gratitude, Friends accepted
the committee's report on these matters and Mos's offer to meet with Marshal Dunn. The questions of
whether to join CUCE and what commitment to make will be carried over to the next business meeting.

98-83. Report from Mary Lord and her Support Committee. Mary Lord reported some of her many
activitiesin the minigtry. For 3 years, she wasthe nationa Clerk of Friends Peace Teams (FPT), which is now
formally affiliated with Christian Peace Teams and with Peace Brigades Internationd, also. Friends called to
assigt with long-term peace-building interventions in crisis areas around the world can go now and get good
training and give good service. So far, however, there are no such Chrigtian peace teamsin Africa. Quakers
from Rwanda and Burundi have asked for a peace team presence. Friends Peace Teams fed they should
move forward on this. Probably a delegation will go to Rwanda and Burundi late in December to explorein
great detail what is needed. Then there will probably be a second delegation and a year of planning. The
expectation is that, to make a difference, the Peace Team will have to stay for years. Dave Zaremka from
Bethesda Monthly Meeting is leading this effort.

Mary's current role in FPT isto ingpire Friends to make our Meetinghouses and Churches into centers of
training for peace-making and conflict resolution. She has been speaking and leading workshopsin the U.S.
and Canada (in saverd Y early Meetings) about building skills and building peace.

Harold Confer and Mary Lord have been working to create a new nationa Quaker volunteer service
organization. When AFSC laid down the work camp program 30 years ago, nothing took its place. Over the
past years,

30 or 40 programs around country have been arted, dl smal and not necessarily easy to find. AFSC did not
have aligt of them and was steering young adult Friends drawn to volunteer service to Brethren and
Mennonites. Happily, there are many young adult Friends drawn to volunteer service.

In April 1997, Mary gave the keynote address at a national conference on Quaker volunteer service in which
19 yearly meetings participated (Evangelicd, FUM, FGC, and Conservative). With faithful support from
[llinois Y early Meeting, the effort to start a nationa organization to coordinate, support, and expand Friends
many service projects has continued. Mary is now the Clerk of the very busy steering committee of Quaker
Volunteer Service and Witness (QVSW). Intime, QVSW could provide prospective volunteers with
information about the various service projects, including whether the project is amissonary effort, whether
bringing a Bible isimportant, and how gay and lesbian Friends can expect to be regarded.

Mary now works full time on QVSW, FPT, and spreading skills and inspiration for peace-making. In addition,
she has a part-time job for FCNL as afield secretary to Quakers schools, colleges, and young adults. The
peace movement of the 1960's and 1970'sisaging. Older Quakers need to reach out to young adult Friends
groups and help them articulate their vison of the peacegble kingdom.

The connection with FCNL is far from sufficient to support Mary in her ministry.  Mary is under the care of
BYM and has atraveling minute from BYM. BYM provides hedth insurance and accepts tax-deductible
contributions to her ministry.  Spesking for Mary's support committee, which has met with her about once a
month for the past 3 years, Martha Gay asked for the Meseting to send a letter to each Monthly Meeting in
BYM to request contributions to Mary's financial support as areeased Friend. Friends APPROVED and
advised conferring with Frank Massey before sending the fund-raising letter.

98-84. Money. A Friend proposed that the Meeting needs to have process for making spirit-filled, emotiona
gpped s for funds and to separate raising the money from alocating how the Meeting will spend it. Tom Wolfe
will make a 10-minute presentation about finances at the next business mesting. Friends will consder fund-



rasing and sewardship further & that time.
98-85. Gratitudefor Ted Robinson's service. Friends APPROVED aminute of gppreciation of the Clerk

for hiskind and gentle ways.
98-86. The Meseting closed with a period of silent worship.

VirginiaCalin Ted Robinson
Recording Clerk Clerk



Adelphi Friends M eeting
M eeting for Wor ship for the Conduct of Business
10/11/98

98-86. Opening.

The meeting began with slent worship that flowed out of the preceding Meeting for Worship. Out of
the slence, the Assistant Clerk read the the tenth Query, about Friends peace testimony, from the Faith and
Practice of Batimore Y early Mesting. Attendance during the Meeting varied from 10 to 16 or more.

98-87. Finance Committee (Martha Woods)

The committee recommended that the Meeting adjust the schedule of the budget planning process so
that the first reading of the budget would occur in January. In recent years, that is, in effect, what has been
happening anyway, partly because it takes that long to get the information on which the budget is based. Early
in October, the committee sends requests for commitment letters (to help plan how much money the Meeting
can reasonably plan to spend in the following year). Some people return commitment |etters in November and
December. Input from committees about their needs (also requested in October) generaly arrives in December
or later, after repeated cgoling. Because many
Friends send contributions late in December, the actua income for one year is not known until after the end of
the year. The committee has not found it possible to prepare areasonable first estimate of the next
year's income and expenses by November. After the first presentation of the proposed budget, it usudly takes
2 or 3 business meetings before a budget is approved. This may be because the initid budget is based on very
little information. The committee recommended that the planning process start as usud in October; only the firgt
reading of a proposed budget would be postponed.

If the change in scheduling is gpproved, the Meeting would be operating without a budget in the first
two or three months of each year. Doing S0 has not been a problem in recent years. Severa Friends were
concerned that the proposed change would cause greater delay in gpprova of afina budget. In the last three
cycles, the Meeting has undergone a period of storm and stress about the budget that carried into the third
month of theyear. What has made the budget process difficult is not just timing, but also that the costs of what
Friends dreamed and wished to do as acommunity exceeded the financia resources the Meeting anticipated.
Changing the schedule of the budget process would not change that. Educating members about stewardship
might. After much discussion, Friends did not fed clear about gpproving the proposed change in the budget
planning schedule.

98-88. Ministry & Worship (Reuben Snipper)

FUM hasinvited dl member Meetings to take part in the FUM chain of prayer, which is scheduled to
continue 24 hours a day from January through July 1999. Takoma Park Preparative Meeting feds too smdl to
take a 12- or 24-hour block on their own but would be delighted to participate with Adelphi. Friends
APPROVED participating in the chain of prayer.

98-89 Report from Deborah James about the Cool Springs project.

The project isfindly happening. Students from Cool Springs will teach students from FCS Spanish,
and students from FCS will help students from Cool Springs learn more English. The FCS students will have
persond contact with low-income people who have a cultura background different from that of middle class
children whose parents were born and raised in the U.SA. If the peer tutoring program is successful, it may
contribute to the development of other gains, such as an active parent group supporting the school. Deborah
reports that there is no need for money for the Cool Springs project at present, but there is aneed for support
from the Meeting. Some members of meeting may be called on to be partnersto parents. Many of the parents
can't speak English and can't write Spanish. Most have no motor-powered transportation. Also, FCS and
Cool Springswould like to use the downgtairs of the Meetinghouse on Wednesdays in the afternoon for the
peer tutoring program, starting the first week in November._Friends APPROVED and referred Deborah to the
white house resdent for specific scheduling.

98-90. Clerk'smail and comments.

Y oung Friends wrote to thank the Meeting for the use of the Meetinghouse for their February
Conference and to gpologize for not cleaning up. They enclosed a check for $75.
On behaf of the newly formed YQUIT (Y oung Quakersin Trangtion) group, Tara Bannick wrote to



thank the Meeting for that group's recent use of the Meetinghouse.

BYM sent areminder about the counsdling service, which exists to help Friends who seek help from a
professona counsdor or psychothergpist find one who isaso aFriend. A brochure describing the counsding
service and ligting information about the various counsdors, including how to contact each, is available. Most
or al make ther services available to Friends on adiding fee scdle. Intimes of trouble, BY M's counsdling
service isagood resource.

Fdl Representatives Meeting is scheduled for October 24 at State College Mesting in Pennsylvania.
Overnight housing is available.

FUM requests more money to support their genera budget. Field projects and field staff dmogt dl find
ready financid support. In fact, the field staff has grown in recent years from 6 to 17 Friends.

However, support for general budget has decreased. Consequently, FUM is asking for additional small
donations from Monthly Meetings, Y early Mestings, and individuds. Some Friends thought that if the Meeting
contributes more to FUM next year, Smilar increases in contributions to FGC and

FWCC would be appropriate. The letter from FUM was referred to the finance committee for consideration.

The War Resisters League is sponsoring a peace concert Oct. 18, amarch Oct. 19, and a candldight
vigil for the U.N. Oct. 23. Information will be posted on the bulletin board.

98-91. Report from Mary Lord.

It has been s0 long since the last time BY M had areleased Friend that processes are not clear to the
Y early Medting saff. The BY M Stewardship and Finance has asked Adelphi Friends to ddlay sending aletter
to other Monthly Meetings requesting donations to support Mary Lord's ministry. The uncertainty (which we
hope will be brief) about what practices are acceptable in the effort to raise funds to support
released Friendsis likely to cause greater difficulty for Pat Kutzner than for Mary. For now, Adelphi Friends
who were planning to make a year-end contribution to Mary's ministry are advised that earlier would be better.

Friends noted that the Meeting needs aso to keep in mind the needs of Harold Confer and perhaps
other members of the Meeting who are called to service and may need financid support from members of the
Meeting. Mary has been recognized as areleased Friend not only by Adelphi Meeting but dso by BYM, which
accepts tax-deductible contributions eermarked for her support. Adelphi's budget includes alineitem for a
small amount to support ardeased Friend, and Mary could request that.
A specid gpped to members of the Meeting for funds to support Mary's ministry was included in last month's
minutes and is repeated here. Publication in the newdetter and in Slent announcementsis aso
avalable.

BYM does il provide a partid stipend to Mary, but she has a pressing need for $1000 more this
year._ Friends APPROVED permission for Mary's support committee to send aletter from Meeting to
members of Meeting requesting funds, if the committee believes the gain would surpass the cost of the mailing.

98-92. Minutesfrom September 1998.

In 98-83, paragraph three, the phrase "with other Friends' should follow "Harold Confer and Mary
Lord have been working". In paragraph four, the word "faithful”, which could be misinterpreted, should be
ddeted. In paragraph five, "full time" should be corrected to read "hdf time" Friends APPROVED the
amended minutes.

98-93. The Mesting closed with a period of slent worship.

VirginiaCalin Mos Harrington
Recording Clerk Assigtant Clerk



Adelphi Friends M eeting
Monthly Meeting for Worship for the Conduct of Business
November 8, 1998

98-94. Opening. The meeting began with slent worship that flowed out of the preceding Meeting for Worship.
Out of the silence, the Clerk read the € eventh Query, concerning Friends and support of public schools and
education, from Faith and Practice of Bdtimore Y early Meeting. Attendance during the Meeting varied from
about 12 to 20.

98-95. Clerk Read the Mail. The Clerk read aletter from Helen Leskovac requesting
membership at Adelphi. Her request was referred to Pastoral Care Committee.

98-96. Report from Friends Community School (Cathy Cox). Clerk of the Board of Trustees of Friends
Community School, indicated that the School has started along-range planning process for the new phase of the
Schoal. She outlined the background for the plan and said that Adelphi Friends Meeting isa critica part of the
process. The background and plan will be put

in afuture newdetter.

98-97. Report from Nominating Committee (Ann Marie Moriarty). Clerk of Nominaing Committee,
presented for firgt reading alengthy list of people who will serve on the Megting's
Committees. Other names will be presented for firdt reading at alater Meeting for Business.

98-98. L aying Down the School Committee and Quaker Life. The question of laying the School and
Quaker Life Committees was referred to Ministry and Worship. The functions

of these Committees have changed since the School incorporated and re-thinking is needed of what functions
reman and what the committee or committees should be called. Ministry and Worship will report back with
recommendations.

98-99. Quaker Workcamps I nter national (June Confer). It was reported that about 14 volunteers, most
from Tanzania, will be coming for about four weeks and will need housing space during the week. Friends
APPROVED the use of our facilities for them. They will arrange to degp in rooms not used by Committees and
will coordinate with other activities at the

Mesting.

98-100. Haitian Church. The Haitian Church requested to use our facilitiesfor aNew Year' s eve event from
8pm to midnight. Friends APPROVED the request.

98-101. Reimbur se Deborah James for Mailing Expenses. Deborah requested that the Meeting remburse
her for mailing expenses on behdf of Mary Lord' s letter which was sent to our mailing list. Friends APPROVED
that the Treasurer be authorized to write a check to Deborah, with gratitude for the work of doing the mailing,
and aso directed the Finance Committee to figure out the bookkeeping required. It was suggested that a
separate fund for postage, mailing, and smilar expenses be set up for the future.

98-102. Minutes from October 1998. In 99-91, Harold Confer was said to be “caled to service’; it was
noted that it should say that “Harold Confer is areleased Friend from Addphi Meeting” in the same way Mary
Lord is. Friends APPROVED the amended minutes.

98-103. The Mesting closed with a period of silent wor ship.

Reuben Snipper Ted Robinson
Temporary Recording Clerk Clerk



Adelphi Friends M eeting
Monthly Meeting for Worship for the Conduct of Business
12/13/98

98-104. Opening. The meeting opened in sllent worship. The clerk, Ted Robinson, read the twelfth Query, on
the environment, from the Faith and Practice of Batimore Y early Mesting:

Are you concerned for responsible use of natura resources and their nurture for future generations? Do
you try to avoid wasteful consumption and pollution? Do you seek to preserve the beauty and baance of
God's world?

98-105. Minutes. Friends APPROVED the minutes of the 11th month meeting for business.

98-106. Thanks. Friendsthanked the First Day school class for the Christmas cookies they provided to the
business medting.

98-107. Horeb Haitian Seventh-Day Adventist Church. The clerk reported that amini time conflict
between the Horeb Haitian Seventh Day Adventist Church and the Greens sale was worked out, thanks to good
will on both Sdes. The clerk read the contract to provide Friends with information. A Friend pointed out that
Church members are setting up on Friday evening, which is not provided for in the contract. A Friend pointed
out that it is unwise to schedule events back-to-back. In addition, there needsto be a proviso in the contract to
enable Addphi Friends to occasiondly have the building on dates when we have specid events. Ann Marie
Moriarty will raise the Friday evening concern with Max Charles. A Friend suggested that we help the resident
in her large scheduling duties by putting standing events on the caendar and providing some guidelines. The
Resident Support committee will work with her.

98-108. Nominating Committee. Ann Marie Moriarty pointed out that Bob Auerbach's service on the Peace
and Socid Concerns Committee has continued for more than Six years. He has been invited to do other things,
but prefers this service; the committee agrees. Friends APPROVED names presented for second reading. Ann
Marie as0 presented additional nominations for first reading. A copy of the report is atached. Phil Cdlahan is
nominated to Pastord Care, dthough he is not amember of the Society of Friends. He will not serve on
committees for clearness for membership. The Clerk thanked the Nominating Committee for its dynamic work.

98-109. Correspondence. A letter from William Samuel has been received requesting a clearness process for
hiswork with Friendsin Christ. The request will be forwarded to Pastord Care. Bill and Lincoln will be sharing
their trip to Quaker stes sometime in February. Bill’sletter read in part:

"Wein Friendsin Christ have come to fed aneed to reach out more to other Friends for advice,
encouragement and accountability. We are doing thisin severd ways. Personaly, | would like to ask
the Meeting for a clearness process regarding my involvement in this minigtry, with the possibility of this
resulting a Monthly Meeting minute of clearness

98-110. Concern. A Friend brought forward a concern about how we talk, or fail to talk, about money. Many
Friends are unclear about the budget processthat isin place. The amount of the budget is established by taking
the amount pledged by the end of December and adding 20%. He pointed out that fund raising is a different and
separate function from accounting for money raised. This Friend, who has served recently on the Finance
Committee, has observed that the Committee is not particularly drawn to the fund railsing function. He suggested
that we need to cregte a group which would relieve Finance Committee of this burden. He has written a
description of the duties of these two committees.

A member of the Finance Committee pointed out that Finance Committee has seen the suggestions,
which to some extent grow out of that Committee's attempt to draft a statement of their misson. Although there
Is gl no clearness in the committee regarding itstotal mission, it is clear that part of its duty isto discern the will
of God regarding how the resources of the Meeting be used. Thereis no clearness on the divison of function,
but this is an ongoing discussion, which he would like to see the committee continue. The Treasurer thanked the
Friend for bringing this concern to meseting. Thereis aneed to recognize both these functions. She suggested
that the proposal be put in the Newdetter for al to consider.



Friends recalled that the tradition has been that families will give what they can. Although pledge forms
have been in use for many years, only in the last few years has the Finance Committee assigned them their
present role in the budget process. Previoudy, the meeting decided on a budget, and then used it as fund raising
tool. The clerk of finance pointed out that when the budget was set this way, the process resulted in much guilt
and angst. The demographics of the meeting have changed. This may have contributed to the current fund-
raigng difficulties.

Mos Harrington reported that she and Alaine Duncan have created a workshop on stewardship for the
neighborhood groups. It has been offered once and is il available. A Friend suggested that the workshop
needs more publicity.

A Friend urged usto consder the list of people who have agreed to work on various projects and
committees of the Meeting. Our process includes talking to people individualy about whet they might do. When
it comes to money, we are slent. We don't offer our members a safe environment in which they could discuss
with other members of Meeting their leadings with regard to giving. We need a process which recognizes the
different comfort levels regarding giving. We need dso to go forth with love in our hearts for the work that has
been done.

Severd Friends suggested ways by which the discussion could be broadened, including augmenting the
Finance Committee, referring issues to the committees of the meeting, and encouraging wider diaog by providing
afreelunch. The clerk of the Finance Committee requested that the committee be allowed to do whét it has
been doing - use the committee structure.

The Assgtant Clerk, Mos Harrington, assumed the clerks chair at the request of the clerk, who wished
to participate more fully in the process. A Friend suggested that while the process is being worked on, we keep
in mind the positive things we are doing, with a mention that the contribution box isin the lobby. A Friend
expressed concern that we may, in our zed to strengthen the meeting, not appreciate sufficiently the work of the
Finance Committee. Finance Committee should proceed with its mission statement, and clerks of committees
should, in the first quarter address these issues with their committees. Mosi, Alaine, and others should approach
neighborhood groups. At the end of 3 months we would have input from Finance Committee, other committees,
and individuds. Clerks of committees, in concert with the Finance Committee should plan an event, including a
free lunch, a which these issues will be thoroughly aired.

The clerk resumed hisduties. A Friend suggested that the Newdetter be used more to keep Friends
aware of what isgoing on. A Friend suggested that we need to be having one, not many, discussons. The
Meeting may not be in unity for the other things the Meeting wantsto do. The committee process may lead to a
proliferation of things to spoend money on, without arriving a a sense of what the Meeting, asawhole, isled to
do.

The derk of the Minigtry and Worship Committee, Reuben Snipper, assumed the clerks chair at the
request of the clerk and assstant clerk, who wished to participate more fully in the process. After some further
discussion. Friends Approved the followina process

The Finance Committee and Ministry and Worship Committee, workina jointly, will brina back to the:

business meetina a suooestion for process. The discusson will continue concurrentlv in the various

committees. where it will be facilitated bv tharr clerks. Workshoos. Adult Reliaious Education sessons
will oo forward as wav opens. The Finance Committee and Ministry and Worship Committee will
prepare some queries to help focus future consderations.

Carol Nezzo was asked to provide information about resources.

98-111. Takoma Park Preparative Meeting. Arthur David Olson presented for first reading the nomination
of Alden Meyer to serve astreasurer of Takoma Park and assistant treasurer of Adelphi. . He aso presented
the proposed budget, which increases to $12,825. These increases in rent, etc, have produced an increasein
outreach. The preparative meeting has sufficient reserves to meet these committments. A copy of the budget
should go in the Newdetter. Friends APPROVED.

98-112. Friends Community School. Judy Smith announced that a Meeting of the Corporation will occur at
the rise of meeting 1/31/99. Thiswill include a sate of the school report. Friends are encouraged to request
input. All members of the Meeting are members of the Corporation.

98-113. Campaign to end Homelessness. Susan Walker reported that she will be bringing more information
on acampaign to end homelessness in Prince George's county.


Carol R Beigel


98-114. Closing. The meeting closed with aperiod of slent worship.
Ted Robinson, clerk

Martha L. Gay, assstant recording clerk
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